
   

 Introduction

1.1 Barnet’s Strategic Review of Prevent to Inform Prevent Delivery 2017- 2020 
was approved at the Strategic Commissioning Board meeting on 30th August 
2017. The new strategy has a focus on integrating the Prevent Framework 
across the council and partnership within our existing frameworks.

1.2 The overriding objective for of the Barnet Prevent Strategy 2017-2020 is:

‘to keep the people of Barnet safe by accurately identifying people 
vulnerable to being drawn into terrorism and/or violent extremism and to 
safeguarding children and adults by providing early intervention to protect 
and divert people away from being drawn into terrorist activity.’

1.3 A Multi-Agency Action Plan was developed to ensure that key actions 
identified in the strategic review were implemented.  This action plan was 
launched in September 2017 and was reviewed in December 2017 and April 
2018.

1.4 This purpose of this report is to inform the Board of the work undertaken to 
date to implement the Multi-Agency Action Plan and the Board is asked to 
note and comment on progress made to date. 
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1.5 This report seeks to secure the support and endorsement of the Safer 
Communities Partnership Board in the work to deliver Prevent to the 
Partnership and specifically update the Board regarding:

 The progress made in relation to the Barnet Prevent Multi-Agency Action 
Plan – covered in section 2 of this report.

 Performance and data in relation to case management (Channel) – 
covered in section 3.

 Performance in relation to delivery of the Workshop to Raise Awareness 
of Prevent (WRAP) – covered in section 4.

2. Update on the Prevent Action Plan

2.1 The Barnet Prevent Strategy 2017-2020 was launched in September 2017, 
and a Multi-Agency Action Prevent Action Plan has been developed by the 
Prevent Coordinator which addresses the action areas identified in the 
Strategy document. 

2.2 To date the Strategy has been published online and briefings have been 
provided to the Safeguarding Children Board, Safeguarding Adults Board, 
Health and Well-being Board and Strategic Commissioning Board.  The 
Barnet Chief Executive Officer is updated on the progress on delivery of the 
Action Plan through bi-monthly briefings from the Prevent Coordinator.  

2.3 The Prevent Coordinator has provided Practice Guidance documents to 
Family Services and Adults and Communities Services to advise staff of local 
processes for referring cases of concern.  This complements guidance 
provided in the Pan London Safeguarding Procedures.  

2.4 The Counter Terrorism Local Profile (CTLP) for Barnet has been shared with 
the Chief Executive for Barnet Council and the key strategic leads within the 
Local Authority.  Partner agencies have been briefed through the Prevent 
Delivery Group.  Key recommendations identified in the CTLP have been 
integrated into the Barnet Prevent Multi-Agency Action Plan.  Progress in 
relation to these recommendations are reviewed quarterly at the Prevent 
Delivery Group.

2.5 Significant progress has been made in the delivery of staff training since the 
launch of the Prevent Strategy.  Family Services and Adults and Communities 
have developed training plans which are being delivered.  Prevent training is 
offered monthly across the Barnet Partnership.  To date a total of 358 local 
authority staff have been trained since the 1st November 2017. 



2.6 Significant progress has been made in training delivery within Family Services 
and Adults & Communities.  During the next quarter there will be a focus on 
training staff other departments who engage with the community.  To date 
training has yet to be delivered within RE, Barnet Homes and the Corporate 
Anti-Fraud Team (CAFT).  It is proposed that these Partners submit their 
proposed training plans to the Prevent Coordinator by no later than Friday 11th 
May 2018.

3. Update on Prevent Case Management Performance (30 March 2018)

3.1 Channel is a voluntary programme which focuses on providing support and 
early intervention to safeguard children and adults identified as being at risk of 
being drawn into terrorism or extremism by:

 Identifying the individuals at risk;
 Assessing the nature and extent of that risk, and;
 Developing the most appropriate support plan for the individuals 

concerned. 

The Channel Panel is chaired by a Barnet Community Safety Manager and is 
a multi-agency panel. Panel members act as SPOCs (Single Points of 
Contact) for their organisations. As such they will be expected to raise 
awareness around this agenda within their work areas and they provide 
advice and guidance to practitioners within their organisation.  

3.2 The Barnet Channel Panel has consistent participation from the Barnet SO15 
Police Team, Multi-Agency Safeguarding Hub (MASH), CCG Adult 
Safeguarding Lead and the Barnet, Enfield and Haringey Mental Health Trust 
Prevent Lead staff. 

4 Performance on the training of Council Staff and Partnership

4.1 The Prevent Multi-Agency Action Plan outlines the statutory duty to provide 
training to ensure that Barnet Safeguarding and Partnership staff are able to 
recognise signs that an individual may be vulnerable to being radicalised, and 
able to respond to appropriately to reduce that risk.  The Workshop to Raise 
Awareness of Prevent (WRAP) provides information and guidance that 
enables staff to fulfil their duties within the Prevent Duty.

4.2 Barnet Council has as embarked on a refreshed programme of training using 
the Home Office WRAP3 module.  The refreshed programme of training 
delivery was launched in December 2017.

4.3 Due to the need to safeguard those individuals most vulnerable, the training 



rollout has focused initially on frontline safeguarding staff within Family 
Services and Adults and Communities Services including our Mental Health 
practitioners.

4.4 Table 1 below details the progress in relation to the training delivery to date:

Table 1

Responsible 
department/organisation

Number of Staff 
requiring training

Number of staff 
trained

Number of 
WRAP3 sessions 

delivered.

Children and Family 
Services

219 112 8

Adults and Communities 290 190 21

Corporate Anti-Fraud 
Team

Target numbers 
and training plan 
to be agreed in Q1 
of 2018/19

0 - CAFT 
Manager and 

Prevent 
Coordinator to 
deliver session 
before 30/5/18.

Re: Licensing Target numbers 
and training plan 
to be agreed in Q1 
of 2018/19

0 – the training 
plan for RE is to 
be agreed and 
implemented 

following SCPB 
meeting 27/4/18.

Barnet Homes Target numbers 
and training plan 
to be agreed in Q1 
of 2018/19

0 – the training 
plan for Barnet 
Homes is to be 

agreed and 
implemented 

following SCPB 
meeting 27/4/18.

Partnership Target numbers 
and training plan 
to be agreed in Q1 
of 2018/19

To be agreed as a 
result of the 

SCPB review and 
following Training 

Needs 
Assessments by 
partners with the 

Prevent 
Coordinator.



4.5 In addition to the rollout of training in Family Services and Adults and 
Communities, the Prevent Coordinator has broadened the rollout of training 
across the partnership.  Since January 2018, monthly WRAP sessions have 
been delivered to a broad range of staff across local authority departments, a 
total of 56 people have been trained so far and these sessions will continue to 
be delivered to up to 20 staff per month until the end of the year (2018).

4.6 The Prevent Coordinator has arranged a training session for probation staff in 
the National Probation Service and London Community Rehabilitation 
Company (CRC) and this will be delivered in May 2018.

4.7 The Prevent Coordinator is also in the process of arranging a Prevent Training 
session for staff at Edgware Community Hospital.
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